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California Leave Laws– Interplay of the ADA, FMLA, & Workers Compensation 
  
During this workshop, supervisors will learn how to recognize and analyze the interaction of the 
ADA, FMLA, and WC laws. The workshop will also guide employers on both the legal and ethical 
responsibilities involved in ensuring employees receive the benefits and protections of California 
leave laws. (Supervisors, 2 hours) 
 
 

Civility for Today’s Workforce 

In today’s workplace and with today’s workforce, civility and respect are more important than 
ever as we can have up to 5 generations working together. Those 5 generations can be a 
challenge and very rewarding when we focus on what we have in common and not what 
separates us. In this interactive workshop we will explore works by John Noltner and Christine 
Porath on the topic of civility, complete a civility assessment and create our own “Civility Code.”  

(All employees, 2 hours) 

 
 
Conflict Resolution 

How do you grow mushrooms? In dark, damp, decay… that is what can happen when conflict in 
the workplace is left to fester and grow.  

This seminar will help supervisors embrace conflict and use it as a source of growth and 
transformation within their department, often resulting in turning an awkward situation into 
something better.  
It will examine common causes of workplace conflict, methods for resolving conflict and the do’s 
and don’ts of conflict resolution. It will also discuss what role the supervisor should play, and 
when does the supervisor step into conflict. The two hour training will end with the conflict 
resolution steps.  (All employees, 2 hours)
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Creating a Customer Service Culture 

In this interactive session participants will learn about the challenges of public sector (our world) 
customer service and the importance of what we say and how we say it to the people we serve 
(the internal customer as well). Learn what to do when things go wrong or when a customer 
“crosses the line”, when “Yes” is not an option and 5 steps you and your team can take to deliver 
great customer service. Don’t miss this opportunity to give a boost to your department’s 
customer service! 

(All employees, 1.5 hours) 

 
 

Developing Your Counties Leadership Pipeline 

The leadership pipeline is used to create a more systematic, visible system of identifying 
candidates for succession, combined with the processes for their development. 
What could be more vital to a county’s long-term health than the choice and cultivation of its future 
leaders? And yet, while HR departments maintain lists of candidates who could at a moment’s 
notice step into the shoes of a key supervisor, an alarming number of newly promoted leaders fail, 
ill prepared to do the jobs for which they supposedly have been groomed. In this 8 hour session, 
high potential employees will be exposed to 8 x one hour topics pertaining to good leadership.  
(High Potential Employees, 8 Hours) 
 
 
 
Difficult Conversations 
 

Difficult conversations in the workplace are never easy, but as a manager it is a crucial part of the 
job. Sugarcoating or avoiding the problem altogether will only make things worse.  
In this training we will discuss the signs of crucial conversations, give you the tools you need to 
stay calm, and address the issue in a timely manner. We will also brainstorm around the do’s and 
don’ts of handling these workplace issues. According to a CMI survey, most people fear difficult 
work conversations more so than difficult personal conversations. Let us help you, and your 
management team to reduce stress, deliver the message your team members can receive 
productively, and build dialog to result in positive outcomes. 
(Supervisors, Department heads, 2 hours) 
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Department of Transportation, Reasonable Suspicion 
 

What are the effects of alcohol and drug use? Let’s go over specific drug characteristics, 
workplace and social issues and the law. Reasonable suspicion: why, who and when. Information 
you need to know when you are a supervisor.  

(Supervisors, DOT Mandated Employees 2.5 hours) 

 
 
Documenting Employee Actions 
 

In this session supervisors will learn about the good, the bad and the ugly side of employee 
actions. This workshop will also give supervisors the skills and knowledge of what, when and how 
to document employee issues. Also provided in this workshop are sample templates of 
disciplinary documentation that may be used as a guide for your county.  

(Supervisors, 1.5 hours) 

 
 
Embracing Change 
 
“What me? change…never!” John F. Kennedy said “Change is the law of life.” And yet we spend 
much of our time resisting change, trying to deny change or just plain ignoring the change.  Each 
of these tactics can lead to frustration, anger and frequently regrettable consequences. Through 
examples we will explore 6 steps to help you and others embrace change and how to have a “Yes 
Attitude!” when it comes to change.  Your ability to embrace change will influence the 
trajectory of your career, your happiness in life and the opportunities that come your way. 
(All employees, 2 hours) 
 
 
 
Employee Recognition  
 

Sure pizza and doughnuts at work are a nice treat, and employees won’t turn down a free 
holiday turkey, but is this actually helping employee’s feel recognized and engaged at work? The 
goal of employee recognition is to show appreciation for an employee’s achievement and to 
motivate employees to continue good performance and their commitment to the county. In this 
workshop we will discuss how a good employee recognition program helps an organization 
retain key employees and keep job satisfaction at a high level.  

(Supervisors, 1.5 hours) 
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Ethics for Everyone 
 
In this workshop we will explore the question, “Is right and wrong knowable?”  We will examine 
the link between values and ethics and how your values drive your ethical decision making.  We 
will ask some tough questions and look at examples from the real world you may have to 
face.  Remember, your employees are watching you as a supervisor! 
(All employees, 2 hours) 
 

 
Fish! Create a Workplace of Increased Engagement, Productivity, and Empowerment– Part 1 
 
Like a house on a solid foundation, every successful organization needs a healthy culture.  The 
FISH! Philosophy gives you tools to build it.  Catch the Energy ~ Release the Potential 
Four simple, powerful skills anyone can use to build team success and personal excellence. 
* Choose Your Attitude    * Be There     * Play       * Make Their Day        
This session is a fun, interactive training. Be prepared to bring some energy! 
(All employees, 2.5 hours) 
 
 
 
 
Followership – The Other Side of Leadership  
 
For many hundreds, if not thousands of years the focus has been on “Leadership” better 
leaders, more leaders, compassionate leaders, the list goes on and on. But what about those of 
us not in a formal leadership role, the “followers”. In this workshop we will explore what 
Followership is, the difference between followers and followership, key characteristics of great 
followership and discuss the crucial ties that bind successful leaders and engaged followership. 
Join us for this educational, fun and interactive workshop as we explore the critical elements of 
great followership.  
(All employees, 2.5 hours) 

 
 

FISH! Follow-up - Part 2  

How are you doing applying FISH in your department? 

Creating a workplace of increased engagement, productivity and empowerment.  

(Employees who have completed FISH! Part 1, 2 hours) 
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Hiring for Attitude - Hire the Team You Want and What Your Team Deserves 

In this workshop you will learn the reason why “hiring for attitude” is so critical for you, your 
team and your new hire. We will explore some simple hiring truths and challenge the “way we 
have always done it” hiring or interviewing process. We will explore why so many new hires fail 
and the importance of setting the stage for new hire success. Finally you learn what to ask and 
what not to ask and see examples of behavior based interview questions. Most importantly 
partner with your local HR department as you are not alone in this process. Remember “if you do 
what you have always done, you will get what you have always gotten” it is changing landscape 
when hiring and more critical than ever to “Hire the Team You Want and They Deserve.” 

(HR department, Supervisors, Department Heads, 2 .5 hours) 

 
 

Hurt at Work 

In this workshop we will explore the fundamentals of Workers’ Compensation in California, 
essential forms, critical terms and definitions. We will also review 4 case studies and your role in 
each type of injury. We will clarify your role and responsibilities and finish the session with a 
brief discussion on Return to Work programs.  

(HR department, Supervisors, Department Heads, 2 hours) 

 

 

Introduction to the Interactive Process 

Understand your obligations and take the mystery out of the IAP process. In this session you will 
learn the importance of using the Interactive Process to help you manage difficult employee 
illness, injury and disability issues. Understand critical employment laws and how they are 
similar and their critical differences in application of the interactive process. We will discuss the 
three requirements for employers, actions you can take as a supervisor and manage to have a 
safe and productive workplace. 
(HR Department, Supervisors, Department Heads, 2 hours) 
 
 

 

Leader FISH!  

The Leader FISH! Workshop is designed specifically for supervisors to delve deeper into the Fish 
Philosophy and its principals in a way that can be applied to teams.  (See FISH! workshop for 
more details.)  

(Supervisors, 2.5 hours) 
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Loss Prevention and the Role of the Supervisor Part 1  

You take on many roles and responsibilities as a supervisor, loss prevention is just one of them; 
but one of great importance.  Learn the tools you need for communication, identification, 
reporting and protection.  Leading by example and clearing your workplace free of safety 
concerns, will produce benefits of a positive return. 
(Supervisors, Department Heads, 2 hours) 
 
 
 
Loss Prevention and the Role of the Supervisor Part 2:  
Creating a Culture of Safety 
 
We will look at the role of:  values, attitudes, beliefs, and customs in your safety program.   
Do your words and actions align?   
Do their words and actions align? 
Does your workplace environment align with your expectations?   
A safety culture tells your staff how to act, behave, work and apply the Codes of Safe Practice. 
We will discuss the traditional “safety pyramid”, examining how your department is doing and 
ways to improve.  
(Supervisors, Department Heads, 2 hours) 
 
 

 
Managing to Have Fun 
 
Today’s workforce is asking more from their supervisors and employers.  More empathy, 
compassion, understanding, flexibility, coaching and work/life balance as well as opportunity are 
just some of the skills today’s workforce is asking of you. Employees also wish for a positive and 
engaging work environment. An environment that is happy, positive and where appreciation is a 
practiced value.  In this workshop we will learn and explore together the new FUNdamental 
leadership skills.  

(Supervisors, 2 hours) 

 

 

Non– D.O. T.  Reasonable Suspicion 

What are the effects of alcohol and drug use? Let us go over specific drug characteristics, 
workplace and social issues, and the law. Reasonable suspicion: why, who and when. Information 
you need to know as a Supervisor.  
(Supervisors, 2 hours) 
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Sexual Harassment AB 1825/ 2053 Training for Supervisors 

In this fast-paced session, we will explore the fundamental issues of why we must create and 
maintain a workplace that is free of discrimination, harassment and abusive conduct (bullying). 
California added a critical element of AB1825 training, required training on workplace abusive 
conduct or bullying through AB2053. This session explores the issues of workplace bullying and 
we discuss examples of employee behavior that can put the employer and the employees at 
risk.  
(Supervisors, 2.5 hours) 
 
 

Sexual Harassment and Abusive Conduct Course for Non-Supervisory Employees, AB 1343 

In this training employees will learn about sexual harassment, abusive conduct and the issues of 
workplace bullying.  Examples of employee behavior that can put the employer and the 
employees at risk will be discussed in addition to reporting harassment and abusive conduct.  
(Non-supervisor employees, 1.5 hours)
 
 
 
The Challenge to Make a Difference 
 
In this uplifting workshop we will explore the challenge of making a difference, through 
questions, video clips and group discussions. Be inspired to “be the change you want to see” for 
your department. Any one of us can make a positive change or difference in how we work and 
how we do our work.  
(All employees, 2 hours) 
 
 
 
The Generational Gap 
 
This session examines the characteristics of each generation and identifies the impact of the 
differences seen. Participants will learn how to communicate among the generations and what 
motivates employees. 
(All employees, 2 hours) 
 

 

The New Supervisor 

New to supervising? This is the workshop for you! In this workshop we will explore critical issues 
for the new supervisor that include: the role of the supervisor, employer expectations, 
successful role change and transition planning.  This workshop will assist you in transitioning to 
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your new role as a supervisor, what it takes to be successful and give you tools to enjoy a great 
career in management. 
(Supervisors, Department Heads, 2 hours) 
 
 
 
The Power of Team  
 
What is a team?  Do you know what “team” looks like, sounds like, feels like…?  Learn an 
effective team building, Me to We.  Learning that individuals bring a range of skills, talents, 
knowledge and experience. We will discuss the four stages of becoming a team, attributes of a 
team, as well as leadership behaviors and team behaviors.  By accomplishing purpose and goals 
through cooperative effort, you will receive the power of team. 
(Supervisors, Department Heads, 2 hours) 
 
 
 
The Supervisor—Building Skills for Success  
 
In this interactive workshop participants will discuss simple truths of leadership, and 
fundamental questions about what it means to be the boss. Clarify your role as a supervisor, 
discuss employer expectations, and build on the competencies you’ve already mastered. 
This workshop will cover 4 leadership strategies: 
 
Accept Your Leadership Role, Set Clear Boundaries, Communicate & Take Action                            
 
(Supervisors, Department Heads, 2 hours) 

 
 
Time Management ~ Gain Control of Your Time 
 
In this workshop we will look at variations of time management. Do we tend to waste time 
procrastinating during our work day? If so, this workshop will give participants skills in managing 
our busy work schedules.  
(All employees, 1.5 hours) 
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Tools for New Hire Success  
  
It’s not just about on-boarding and orientation. 
We’ll discuss simple steps and tools you can provide your supervisors to help them get your new 
hires off to a positive start, deal with new hire performance issues, create expectations and help 
assure that you retain the best employees. 
(HR Department, Supervisors, Department Heads, 2 hours) 
 
 
 
Workplace Violence  
 
Workplace violence is any act or threat of physical violence, harassment, intimidation, or other 
threatening disruptive behavior that occurs at the work site. It ranges from threats and verbal 
abuse to physical assaults and even homicide. It can affect and involve employees, clients, 
customers and visitors. 
 
In this session we will discuss where the threat comes from, what makes you the target and will 
teach skills on recognizing the threat, and most importantly, what is your response. After 
completing this training you will be able to identify the threat, be proactive, and be prepared to 
respond.  
(Supervisors, Department Heads, 2. 5 hours) 
 
 
 
Understanding & Preventing Employment Discrimination –  
It’s all About Respect. 
 
In this workshop, we will look at the roll of both the employer and the employee in preventing 
discrimination in the workplace. We will also examine the legal side of discrimination and what 
impact it can have on an organization. Participants will take away from this workshop five steps 
to identify and prevent discrimination in their work place.  
(Supervisors, 2 hours) 
 
 


