Trindel Insurance Fund

IIPP Review Check List
Trying to revise your IIPP to make it current and more user friendly? Here is a check list and a few pointers to help you along the way. Remember the IIPP is a tool to help you maintain a safe and healthy workplace, so having a “user friendly” IIPP is essential to the effectiveness of the Program. Remember the IIPP should be a tool for any employee to reference. As such, try not to get to “bureaucratic” and “lawyer like” in your wording. If you take 25 words to say it, there is a good chance with a little thought you can say it in 15.

First of all let’s review the components of the IIPP required by Trindel and Cal OSHA
Title 8, 3203 requires the following:

1. Named person or persons with authority and responsibility for implementing the Program.
2. A system of ensuring that employees comply with safe and health work practices. Includes recognition of safe and healthful work practices, disciplinary actions, retraining programs or means that ensure employee compliance with safe and healthy work practices
3. A system of communication with employees regarding safe work practices, hazards, and all matters regarding work place hazards and safety. 
a. Includes monthly employee safety meetings,* 
b. County Wide Safety Committee meetings, 
c. Hazard reporting
d. Written communication – newsletters, postings etc.

4. Means of identifying assessing and the remediation of workplace hazards

a. Incident hazard report forms*
b. Procedures for remediation

c. Bi-annul workplace safety inspections

5. Procedures for investigation of worksite incidents and injuries

a. Include injury 

b. Include near miss

6. Methods and procedures for correcting unsafe conditions

a. Unsafe conditions

b. Unsafe practices

c. When observed or discovered 

d. Evacuation and emergency action plans

7. Provided training

a. When

b. Who

8. Record Keeping*

a. What records

b. Who keeps

c. Where kept

9. Code of safe practices*
a. Specific to departments

b. Specific to job tasks

10.   Appendices*
a. Blood borne pathogens

b. T.B. protection

11.   Policies

a. Work Place Violence

b. Sexual Harassment
c. Etc/

* - Trindel Insurance Fund required.

	County / Department
	Date:

	
	


OK. Now that you have the requirements it’s time to assess your IIPP to see how it stands up to the required components. Here’s your check list:
	Table of contents
	Comments

	Organize from required components. 

Start with named person and work through list. 

Will the Table of Contents help the user find what they need quickly? 

Is it logical? 

Is it accurate?

If your table of contents does not agree with the plan… fix it

	

	1.  Named person /     Responsibilities
	

	Here is where your IIPP addresses the responsibilities of the program. 

The policy statement (if you feel the need for one)

Named person/persons responsible

Responsibilities of the managers and supervisors for:

Providing safe and healthy work place. 

Ensuring compliance with IIPP, safe work practices by employees

Identification and remedy of hazards. 

Investigation of incidents and injuries

Employees

To follow all safety and health rules and work practices

To report all injuries, hazards, and near misses*

Participate in all health and safety activities.
	

	2.  Safety Recognition & Compliance
	

	Do you have a clear way of recognition of safe practices by employees?

Annual performance evaluations

County wide safety awards

Incentive programs

Department and employee recognition

Do you have clear way of ensuring compliance of safe work practices and rules

Annual performance evaluations

Clear explanation of consequence of violations of safe work practices and rules

Provision for incident follow-up and retraining


	

	3.  Safety Communication
	

	Meetings

County Wide Safety Committees

Meet at least quarterly, (Trindel recommends monthly)

Membership balanced between staff and management

How members are chosen or appointed

Roles and responsibilities

Employee Safety Meetings

Monthly

Opportunity for every employee to talk about safety

Opportunity to inform on safety issues

Department Safety Representative and or Department/Site Safety Sub-Committees

Deal with department specific safety issues

Provide recommendations to department

Hazard/incident/injury/suggestion communication

Incident/hazard report forms (Trindel or county generic)

Procedure for reporting

Provision for anonymous reporting


	

	4.  Hazard identification and assessment
	

	Site specific scheduled schedule worksite inspections. 

Trindel requires Bi-annual

Procedures for remedy of hazards and unsafe procedures and practices

	

	5.  Near miss/incident/injury investigations
	

	Procedures for investigation

Who will investigate?

Timeline for follow-up of investigation


	

	6.  Hazard Remediation
	

	Time line for correction of hazard, unsafe condition or work practice

Time line for follow-up of investigation

Responsibilities for ensuring of remediation


	

	7.  Training and instruction
	

	Required training

IIPP, Who, when and how often

Supervisors, when and how often

Task specific training, when and how often

County policies, when and how often


	

	8.  Record keeping
	

	What?

Employee safety meetings – Roster, topic, minutes of issues raised and discussed

Department Safety Representative, Dept. Safety Sub Committee, Roster, topic, minutes of issues raised and discussed

County wide safety meetings - Roster, topic, minutes of issues raised and discussed

All safety related trainings - Roster, and subject. (Best to have description of material presented.

All scheduled safety inspections, and corrections

Incident/hazard reports

Records of incident and hazard corrections

Who is responsible for records?

How long to retain?


	

	9. Code of Safe Practices
	

	The County Wide IIPP should contain a Code of Safe Practices that apply to all employees

Department specific safe work practices will be found in Appendices under Dept. and Task specific Codes of safe practice.

	

	10.  Appendix
	

	Include:

Dept. and Task specific Codes of safe practice.

Specific safety programs i.e. 

Hearing conservation, Blood borne pathogens, T.B., Ergonomics

Safe Driving program, etc.

Safety related Policies

Sexual Harassment, Workplace Violence, etc.


	


The above check list will guide you in evaluating the completeness of your IIPP. The specifics may vary somewhat from county to county however by following this structure your program will follow the Trindel and Cal OSHA required components.

As always if you need help, advice or a shoulder to cry on give Luke the Safety Dog and I phone or cyber call. See ya.
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